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Agenda Item No 27
Consolidated Income and Expenditure: 1 April 2008 – 30 June 2008
Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the three month period to 30 June 2008, compared to the current profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provides a list of major variances and reasons for these variances.  
Recommendation:
That the report be noted.


1
 Introduction

1.1
The following statement shows the 2008/09 annual budget as approved by members. Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £1,668,283 which is 24.4% of the agreed budget, and 90.5% of the profiled budget.
2.2
Total income is £2,662,919, which is 41.8% of the agreed budget, and 99.7% of the profiled budget. 
3
Major Variances

3.1
INCOME
3.1.1 Tolls: Hire Craft Income: Budget £429,600, Actual £417,715, Variance £(11,815) Adverse

Hire toll split payments rose from 90.1% of tolls issued by the end of June last year to 93.3% for the same period this year. This variance is a result of the increase in hire tolls paid by split payments; the total value of hire tolls issued at the end of June stood at £784,600 which is £7,100 above this year’s total budget. 

3.2
EXPENDITURE
Corporate Services
3.2.1
Finance: Insurance – Budget £101,600, Actual £128,557, Variance (£26,957) adverse

The original amount budgeted for, was prior to a full review by Zurich Insurance, and before the insurance costs relating to the Dockyard had been fully evaluated. This budget will need to be revised upwards.

Countryside Management
3.2.2
Fens & Grazing Marshes: Horning – Budget £3,375, Actual £(20,886), Variance £24,261, favourable

We accrued for £21,000 for rent at year end which we have yet to be billed.
3.2.3 HLF Bursary Scheme – Budget £49,400, Actual £28,821, Variance £20,579 favourable
Invoices billed later than expected from suppliers- this variance should disappear in subsequent months. NB:- the HLF scheme is a self funding project.
Planning
3.2.4 Planning Fees Income - Budget  (20,000), Actual £(48,575), Variance £28, 575 favourable

Due to increased fees for planning applications generally, and in particular for Halcrow, not originally budgeted for. This budget will be revised upwards accordingly.


Waterways
3.2.5
Acquired Dredging Operations: Staff Costs – Budget £99,175, Actual £85,594 Variance £13,581 favourable 
This is due to vacant position budgeted for, but not yet replaced.

3.2.6
Dredging & Piling Income- Budget (£5,000), Actual £10,529, Variance (£15,529) Adverse

This is due to issue of credit notes for disputed invoices from 2007/8, amounting to £12,229. These may be moved into last years accounts to match original invoices provided the auditors agree.

4
Financial Implications

4.1
There are no variances that will have a material effect on the General or Navigation Account reserves.

Background Papers: 
Nil
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